TOUCHING BASE

JULY + 2020

(sU=———u—) HAVE YOU SAVED THE DATE?
ANNOUNCING A VALUE ADD FOR
OUR IPDA MEMBERS AT THIS
YEAR'S ANNUAL ACTION AGENDA
PLANNING AND AGM (AAAPM)!

INTEGRATED PROJECT DELIVERY ALLIANCE DETAILS ON PG. 2

NEWEST CANADIAN IPD RESEARCH RELEASED!

WATCH THE EVENTS PAGE ON OUR WEBSITE FOR AN UPCOMING LIVE FORUM WITH THE RESEARCH TEAM!

As promised in our last update, the latest research initiative sponsored by
the IPDA and undertaken by the University of British Columbia, “Owners’
Perceived Barriers to Adoption of IPD in Canada” is now available.

RESEARCH
REPORT

While IPD is emerging as a viable delivery model in the industry, with
success stories from Canada and around the world, some Canadian
owners are hesitant to give it a try. This study presents the research findings
of a study investigating those owners’ perceived barriers to adoption
of IPD as a delivery model on their construction projects. The reasons
are complex but can largely be distilled down to a set of six perceived
barriers, explored in detail in this report.

The report can be found the IPDA Website under the Research &
Performance tab at  www.ipda.ca/research-performance/industry-

research. : :
Owners’ Perceived Barriers to

Adoption of IPD in Canada

Watch the events page on our website for an upcoming Live Forum with Sy 2020

the research team in the late summer. Hear their findings first hand and
have an opportunity to ask members of the research team your own
questions!
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UPCOMING EVENTS TO WATCH FOR AT WWW.IPDA.CA/EVENTS

OWNERS EXCHANGE An opportunity for an online social networking event open to owners only | To be announced at
to allow for candid conversations between colleagues - let your casual conversation spark inspiration. | IPDA/EVENTS

ONLINE LIVE IPD FORUM SERIES EPISODE #4 —UBC to present their findings as described | To be announced at
in the “Owners’ Perceived Barriers to Adoption of IPD in Canada” IPDA/EVENTS

ADVANCING INTEGRATED PROJECT DELIVERY - DIGITAL EVENT. Join the best event
of its kind to connect with remarkable speakers and practitioners working on IPD projects accross North
America and sharing experiences from the trenches, discussing real challenges and success stories.

AAAPM + AGM This annual meeting (for IPDA members only) is not only the AGM for the business
of the Alliance, but operates as a collaborative workshop to pull the priorities and associated actions to
bring a set of recommendations to the board for prioritized initiatives in 2021. This year will have the
added value of Shawn Kanungo, Innovation Strategist, as a keynote speaker.

September 14 - 16,
2020

October 27, 2020
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Advancing
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Pure IPD & IPD Lite Adoption

INTEGRATED PROJECT DELIVERY ALLIANCE

Proud To Partner

September 15-16 | Virtual Conference
integrated-project-delivery.com

HAVE YOU CONSIDERED RUNNING FOR THE IPDA
BOARD OF DIRECTORS, OR KNOW SOMEONE YOU
WOULD LIKE TO NOMINATE?

There are several positions coming up
for election this fall. This year we will be
circulating, in one of our updates, small
profiles of individuals that have announced
they would like to stand for election. For more
information contact Craig Webber through
president@ipda.ca.
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BENEFITS OF IPD AND BEING A

MEMBER OF THE IPDA BOARD
A REFLECTION

* ltallows for a networking opportunity to meet people across
our industry and country from various roles in the construction
industry.

* Good to hear of other’s trials and tribulations that | can
apply to my daily life - both personally and professionally. |
find many of the ideals that we talk about in IPD are applicable
across many facets of every day life.

* Personal development opportunity - speaking in groups at
the Big Room, AGM or other events sponsored by the IPDA.

* Relationship building - collaboration helps to discover new
ways to deal with people individually and helps to hone soft
skills like communication, adaptability, time management &
leadership.

* Understanding what other roles in our industry face on a
day to day basis and gain an appreciation for the work they
do. As a contractor the designers can never be complete soon
enough or well enough and it is good to understand all of the
constraints they may have in developing a design for example.

e Get first hand experience in others’ problem solving
techniques and ability to draw from a large pool of knowledge
& creativity, and get solutions offered from the people in the
field all the way up to the CEO.

This is the only event focused on accelerating Pure IPD and IPD
Lite adoption by helping contractors and designers integrate teams
effectively, improve workflow, increase project efficiency and reduce
project costs. Returning for its fifth year, this conference is an opportunity
to meet and build relationships with IPD colleagues, while learning
directly from IPD champions. This online experience will include live

Witk ; Q&A with speakers, audience video discussions, a virtual exhibition,
and the ability to privately message and setup calls through the live
attendee list.

THERE IS A 10% DISCOUNT FOR IPDA MEMBERS!

EMAIL INFO@IPDA.CA TO GET THE DISCOUNT CODE!

ANNUAL ACTION AGENDA PLANNING
MEETING + AGM

This event includes both the business of an AGM for the Alliance,
but also what sets the IPDA apart from many other organizations.
Please plan to attend this opportunity that not only gives a voice
to the IPDA board but allows you a networking opportunity with
industry peers!

INNOVATION STRATEGIST
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As we announced in the June update, this year the AAAPM
is being held virtually. As a result of this, we are able to offer
our members a Value Add to the event. We are bringing in
Shawn Kanungo for an energetic, fun and informative session
discussing how to create a new environment when it comes to
projects in this brand new world post-pandemic.

MARK YOUR CALENDARS
YOU WON'T WANT TO MISS THIS!

Shawn Kanungo is a disruption strategist who works at the
intersection of creativity, business, and technology. He has
been recognized nationally and globally for his work in the
innovation space after 12 years of working at Deloitte.
Kanungo's mandate at the firm was to help corporate executives
to better understand and plan for the opportunities and threats
associated with disruptive innovation.



